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A OPEAT PLACE TO WORK LIVE AND PUY

TOWN BOARD MEETING
PLACE: SENIOR CITIZEN CENTER, 1 t g NORTH MAIN STREET, LtBERTY, Ny 127s4

DATE:12/1/25
TIME:6:30 P.M. REGULAR MEETTNG

FRANX OEHAYO, SUPERVISOR

LAURIE DUTCHER, TOWN CLERK

OEAN FARRAND, COUNCIL14EMEER

VINCENT 14CPHILLIPS, COUNCILMEMEER

JOHN LENNON, COUNCILMEMBER

BRUCE DAVIDSON, COUNCILME14BER

PLEASE NOTE: ALL ITEMS FOR THE AGENDA MUST BE RECEIVED BY NOON THE WEDNESDAY BEFORE THE

MEETING.

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

INCOMING:

1. Suttivan County911 Fire Dispatch Report-10/25.
2. Suttivan County 91 1 Law Enforcement Report-1 0/25.
3. Suttivan County911 EMS Report-10/25.
4. SYDA Foundation Community Service Award for Martin Colavito.
5. Beautify Swan Lake Newsletter.
6. Correspondence from Frank and Nancy Benedek regarding trees at Town Hatt.

OUTGOING:

1 . Copy of the foil request sent to the Vittage of Liberty for Code Enforcement records.

NEW BUSINESS

1 . Motion to set bid opening for the Loomis VVWTP Ctarif ier repair once bid specifications
are comptete.

2. Motion to appoint Donatd Sherwood to the Suttivan County Fire Advisory Board for 2026.

3. Approval of the fottowing minutes as submitted by the Town Clerk:

. Regutar Monthty Mtg. 10120125

. 2026 Budget Hearings 1116125

. Regutar Monthty Mtg. 11/17125

MISSION STATEMENT

We provide efledive, tronsporcnt ond responsible municipol seNice thot promotes the highest stondord

of life for our community.
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A OREAT PUCE TO WORK, LlVE ANO PUY
4. Motion to award bid for Chemicals for the Water Treatment Ptant and Hanofee park poot.

DtscusstoN

1. Tree removal at Town Halt.

OLD BUSINESS

UNDER REVIEW

1. Shipping Containers

2. Fence ln/Fence Out

IN PROGRESS

1. lttegat dumping of garbage.

2. Watnut Mt. Pavilion.

3. Sotar Moratorium in the Commerciat lndustriaI Zone

PUBLIC PARTICIPATION

BOARD DISCUSSION

EXECUTIVE SESSION

ADJOURN

2l
MISSION STATEMENT

We provide effedive, tronsporent ond responsible municipal seNice thot promotes the highest stondord of lile

for our community.
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Sullivan Countv 9l I Communications
EMS Dispatch Report

October 2025
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Martin colavito, community organizer, Receives 2025 syDA Foundation community service Award

Fallsburg, NY - The SYDA Foundation has announced that Martin colavito of Liberty, New york, has been
selected asthe recipient ofthe 2025 SYDA Fou.dation Community Service Award. The SYDA Foundation
sponsors this annual awatd to recognize and honor local citizens for outstanding and enduring service to
the Sullivan County community. This year marks the 40th anniversary ofthe award.

The SYDA Foundation community service Award presentation willtake place on wednesday, November
19, at 1 p.m. at the Sullivan County Government Center's Legislative Meetint Room at 1OO North Street,
Monticello, NY 12701. Everyone is welcome to attend.

This prestigious award includes a certificate of merit for outstanding service to the Sullivan County
community and a monetary gift to b€ distributed bythe recipient to the charities oftheir choice. ln
honor of the award's 40th anniversary, the SYDA Foundation has increased the monetary gift to 57,50O.

The Community Service Award selection committee, comprised of past award .ecipients and local civic
leaders, chose Martin (Marty) Colavito to receive this yea/s award in recognition of his decades ot
service as a community organizer, improving his neighbors' access to food, health services, housing,

educational services, and other vital services. ln addition, Marty spent twelve years of his career
providing substance abuse treatment and prevention in under-resourced neighborhoods.

Marty grew up in the Bronx and, in the 1970s, he became a community organizer working on tenant
issues and counseling people dealing with substance use disorders. ln 1982, he moved to Sullivan

County with his wife, Lynn, and continued his life of community service.

Marty was Director of Prevention and Adolescent Services for Catholic Charities from ZO07 lo 2019,

where he served as a certifled clinical alcohol and substance abuse counselor. Currently, he is the
Prev€ntion Programs lssue Leader fo. Cornell Cooperative Extension Sullivan County, continuing to serve

the community with an emphasis on substance abuse treatmert and prevention.

ln 2010, Marty was instrumental in o:ganizint Sullivan Allies Leading Togethe. (SALT), a diverse
pannership of community members, business ownert and agencies committed to compassionately
guiding people in need to appropriate human services. SALT also supports harm reduction efforts
through grassroots outreach and educational en8agement and through supportint substance abuse

prevention programs. Marty serves on SALT's Committee for Equity and lustice (CEJ), which advocates

for equity and justice for all members of the Sullivan County community.

lr collabo.ation wlth Cornell Cooperative Extension Sullivan County, Marty in 2020 created Sullivan

Fresh Community Cupboard, a food pantry and emergency food delivery service to address the growing

need for food security in the area. He is actively involved in the program, which serves more thar 700

people each week.

"Marty's contributions are not just about what he does but how he does it with lindness, dedication,

and an unwavering commi:ment to making the world a better place," a member of the selection

committee shared about Marty. "His daily actions serve as a testament to his exceptional character and

his profound impact on the community."



Upon l€arnint he received this yea/s Community Service Award, Marty said, "fhere are so many good
people in this community-it's incredibly humblinS. Truth be told, t'm nothing without the people I

serye-"

Marty and his wife, Lynn, live in l-iberty and hav€ two daughters and three granddaughters

#il i*#*i$ * *8i *$s*i#** il

The SYDA Foundation, located in the Town of Fallsburg since 1979, is a not-forprofit organi2ation that
makes Siddha Yoga meditation available to students around the world. ln addition to sponsoring the
Community Service Award, the SYDA Foundation contributes to the Sullivan County community through

annual monetary donations to the four local volunteer fire departments, Fallsburg Police Department,

Fallsburg CentralSchool District, and 6arnet MedicalCente. Catskills-Harris, and through its
philanthropic expression-PRASAo Children's Dental Health Program-that h:s provided over
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This hll, volunteers went through Swan [:ke from
one end to the other. They picked up litter, cleared

the many stone walls and ftnces, and more. Thanks

to Wayne Kostoff, a Presidential rcsident, who

worked daily on these proiects and also repaired

anything that needed

some TLC. Tim and

Yvonne sent their crew

and mulched all beds in
preparation for t}re

winter.

Thanks to Farmer Paul

of Beaverwood Farm,
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I
I who is always available to help. He

I rehabbed our female swan, who

| ,cturn"d to ho mate this fall.

Looking forw-ard, Tim and Yvonne

will continue to volunteer their
services but they need help ! We have

arranged to have a young man with
Swan Lake rcots work next summet
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Ifyou were not fortunate enough to be in Swan Lake

after the summer, you missed a beautifirl hll!

As most ofyou know, for the past five years, Tim and

Yvonne Eronimous of TIE Landscaping have

donated countless hours maintaining Stanton

Comer Road, the museum, and more: mowing,

weeding, planting, mulching and watering.

Mitch Juron and his Town of Liberty crew have kept

the park, museum, castle and Briscoe Road looking
great and helped us to beautify the waterfall area.
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waste disposal company and
a thrift store, Granny's Attic,
on Stanton Comer Road.

We would be most grateful
for a tax deductible donation
to help us with expenses to
keep Swan Lake beautiful
next summer. The

Tybr Juron Community Foundation of
Orange and Sullivan (CFOS) is a non/profit which
manages our 6nances- If you would like to donate

beforr the end of the year, you can scnd a check to :

CFOS - Bcautify Swan Lake

3o Scott's Corners Road *zo3

Montgomery NY 125,49

OR go to cfosny,org

Click on Donate to a fund; Scroll dowr to Beautifo

Swan Lake Fund and fill out the form.

OTHER SWAN LAKE NE\,{S:

The dove that was donated by Casa de longobardi
is being repainted by volunteer and artist Dcborah

Palmieri, and will be installed in the spring at the

park entrance.

As always, the Catskill Clean Water Fund continues

to manage the lake and is still working on
controlling the water chestnuts, which have

diminished significantly but still require annual
treatment. We may do some hand pulling of the
remaining patches next year and will probably be

looking for volunteers to help out. Should you wish
to volunteer or donate, please let us know.

The fence around the waterfall area is due to the
deterioration of the old bridge. The bridge belongs

to the owner of the lake. We will keep you updated

on repairs to this area.

The liquor store next

to)&HExpress
remains open for the
winter Monday thru
Saturday from 9 to 9
and Sunday from ro
to 9.

Congratulations to the owners of the Swan Lake

Lodge Kosher Resort (formerly the Golden Swan)

for a beauti-fi:l renovation, still in progress.
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WE W'SH YOU A GOOD W'NTER AND
HAPPY HOL'DAYS TO ALL OF YOU!
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Many thanks for your support of the beautification

and historic preservation ofour unique hamlet.

Sincerely,

Michael Edwards, Janelle Deppa and Nancy lrvine

t



November 17, 2025

Artn: Lib€rry Town Board

From: Frank & Nancy Benedek

94.96 & 9E North Main Street

Liberty, New York

We have a growing concem involving trees on the Town of Libeny Government Cenrer's property that adjoins
our property at the address(es) above.

On Thursday, November 6th,2025, large branches fiom a ta]l dead tree nearest Main Strect fell in a windstorm
bcnding the conduits that hold electric Iines for our tenants at 96 and 98 North Main Street. NYSEG and an

electrician were notified; the elecrician made us aware of the danger of the situatiou and procured a job number
and date of senvice from NYSEG for a disconnect and reconnect ofpower in order to repair the lines and their
housing conduis.

The debris from the branches blocked the sidewalk, our driveway and the business entrance to Floyd & Bobo's
Bakery. The repair has been invoiced us at S1200.00.

I am writing this to bring to your immediate attention that more limbs from that dcad tree on Town Propcrty are

poised to come down and as wfuter fast approaches, we arc concerned of possible structural damage to our

building, that our tenants electric could be cut off rendering them without heat. ln addition, Floyd & Bobo's

would have to close until electricity could be restored and they could potentially be out hundreds of dollan in
the loss of baked goods and products spoiling in their refrigerated cascs.

In addition, there are two other Eees on Town Prop"rty adjoining ours that are leaning towards our parking area

behind thc building that, should they fall, would potentially cause injurieJfatalities and heavy or total damage

to the tcnant's vchiclcs parked therc.

Please addrcss our concems as soon as possible. We arc asking to have three trecs in total cut down before

winter sets in and to have all the trees along the town propffty lhe that adoins our property assessed for

stability and health. We are available to set up an appointed time to review the entire situation at Liberty Press

(845-292-8151) or at our home (U5-4344465).

Many thanks for your time and consideration

Sincerely, , -/i5.*-/,- {) 'u-,<:Z-

,"i:r.,t, ftnuAt-
Frank Aenedek

Nancy Benedek

T.crr-EIVED-l
Nov 18 2025 I

TO,\ L CF LTBERTY I
ro\ryN crERr{'s oFFlcE I
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VILLAGE OFLIBERTY
APPLICATION FOR ACCESS TO PUBLIC RECORDS

Instructiom:
Please print all information and relum this form to

Records Access OJficer

Village of Liberty
167 North Main Street

Liberty, ].IY 12754

For Village Use Only
Date received:

Received by:_
Copy to

# ofpages:

Amount paid:

I hereby apply to iaspect the following records: (Ptotide ss mach specific ddqil qs postible & note thar copi6
ate.25 | pet pag.)

ki

eoaress: lJ.C IJn<l\ A*,.,Alcrrl
}{

YCiry lstarelzip

Name:

Street

Plcase be awarc that New York Statc Frcedom oflnformation Law al a municipality fivc davs to

respond to a rcquest for rccords. Some responscs, due to thcir volume or depth ofrcsearch, will tatc longer

than thc fivc days ofalloncd time.

Information belory this line is to be comDleted by Village of Liberty Personuel

Request Approved

Request Denied

_ Confi dential disclosure

_ Exemped by statute other than FOIL

_ Record ofwhich this agency is legal custodian cannot be found

_ Record sealed or pending investigation

_ Record is not maintained by the Village

_ Unwaranted invasion ofpersonal privacy

Other:

Norice: You havc thc righr to app€al a dcnial of this application by rctuming this form within thirty
days to thc Omcc of tlE Mayor at 167 North Majn SEcst Libcrty,I.fY 12754. Youmu$be

provided with a rcspor$c to your applal within sevcn working days.

Signature

Phone Numberl

Reoresentins:7

SiErraure:-y',

tr

Title: Date:



DELAWARE ENGINEERING, D.P.c.w 55 South Moin Street
Oneonlo, New York 13820

Town of Liberty, NY
December l,2025 Town Board Meeting

Update on Projects

1. Swan Lake ll4lTP Upgrade

Kev Status Uoda tes and ltems for Board Reyiew'a Consideration:
o SPDf,S Permit Application and PER Reyiew

o NYSDEC submitted a Notice of Incomplete Applicarion (NOIA) via email to the Town a
with commenrs on the SPDES Permir Application and pERs (submitted May 9.2025) rhat
must be fully addressed complete application and development ofa draft permit

o Delaware is working to address these comments
o Three applications were submitted for funding for the SL WWTP Upgrade. requesting a total of

sl3M
o WQIP up to $10M, CSC up to $2M, and NRBC up to $lM

. 2025 NYS CFA Funding Round Award announcements anticipated in December 2025

. The Town team is working with Syracuse University Environment Finance Cenler and USDA ro
seek addilional funding opportunities

. Design (e.g.. plans and specifications and Basis ofDesign Report) - On hold pending funding
determinations and response 10 NOIA for the SPDES Permit Application and PERs and
Notifi cation of Complete Application

elltical ltems Planned for the to Keep Movins the Proiect Forward
. Response to NOIA and comments on the SPDES Permit Application and PERs - Underway

Proiect Funding/Financins Oa en ie$ :

Project Budget Overview
o hoposed Project Budget =
o Current hoject Funding =
o Other Funding =

$40 M
$l l.4M
$0M

o Town Portion : $28.6M

Additional Funding Request - NYSDEC WQIP & CSC, and NBRC
o 2025 NYS CFA Funding Round deadline for applications was 7/31/25
o Three applications were submitted for funding for the SL WWTP Upgrade, requesting

a total of $l3M
. ygIE up to $10M for project that improve water quality, promote llood risk

reduction, restoration, and enhatrced llood and climate resiliency
. CSC up to $2M for reducing future flood-risk, including by relocating or

retrofitting critical infrastructure (new headworks)
. NRBC up to $lM to stimulate economic growth and improve rural economic vitality

o 2025 NYS CFA Funding Round Award announcements anticipated in December 2025
o On l/15/25 a meeting was held with NYSDEC WQIP Program Staff to discuss the project

c l-he prqecl scored \\€ll Js a General $\\TP tlpcrade prcrc,ll
o fhrs prot<.--l scored a lolal oi69 out ol I I5 fnrnts possrblc

lFallsburg Bas funded rn 102,1srlh a toml scorr of75 )

o l-hrs prol(\cl only scored 5 out of.l() porns possrhle for Perlbrmance Mcasures l-or the 1024 program Coals

5a8 Broodudy
Monlicelb. NY 12701

851_nl _7777

16 Eosl li.,k tet street
Red Hook. NY 12571

518.452.1r0

I +?0 Wlletl Avenue. lf 202
Porl CEner. NY 10573
9I 1.939.C380

lel: &7.432.&73 / tox: &7.432.0432
DelowcreEngineering.com

(other funding opportunities e.g., WQIP,
USDA-RD, & Enhanced. WIIA, NBRC, etc. under
review)

(loan, may go down with other Funding)

2 Mo.fson avemre 6d
Altrony, NY I 2m3
5 r8.,a52.I 290

223 Moin Streel
Goshen. NY 10924

8.{5.61 5.9232



DELAWARE ENGINEERING, D.P.c.
(drsrnfection. phosphorus reduction. salershed rmplemenlarron. CSO. SSO, removal ofonsile- septic svslems. elc )o ho8ram goals can chanSe each applrcalron lear

o There ma\, be up lo 5 poinls lhal the toun can garn for C|male Resrlence The ToNn rs cunenrlv consdeflne
workrnS rhough prGess ro he a Clrmale Smad Communrty

o 2025 scoring criteria is now available and does not appear to have changed since
2024

Delaware continues to work with the Town seek additional funding to mitigate rate impacts
prior to commencement ofdebt services/loan repaymenls in 2OZ7 -ZO2B (3-4 years out)
The Town team is working with Syracuse University Environm€nt Finance Center and
USDA to seek additional funding opportunities
On7/16/25 the Town team met with Syracuse University Environmental Finance Center (SU-
EFC) and USDA to discuss additional funding opportuniries
Delaware intends to continue to work with the Town and SU-EFC and USDA to seek more
funding
The 2025 Northem Border Regional Commission (NBRC) Grant Pre-application for up to
$ lM was submitted on August 29, 2025
o The Catalyst Program is designed to stimulate economic growth and improve rural

economic vitality funding a broad range fund a broad range of projects including
modemizing and expanding water and wastewater systems

o On September 2.2025 NBRC sent notification that the Town has been invited to submit a

Catalyst Progran F all2025 application. through NBRC's Grants Management System
(GMS). no later than l0/1012025

o At the October 6. 2025 meeting the Town Board adopted a resolution to submit to apply
for. accept. and expend grant funds from the Northem Borders Regional Commission
(NBRC) Catalyst Program Fall 2025 application. through NBRC's Grants Management
System (GMS)

o The application was submifted on l0/9/25. before the l0/10/25 deadline
Request to Modifu an EFC Funding Agreement
. An updated PFA Modification Request package (to the September 2024 request package)

was submined to NYSEFC on 7/17125
. I-he Town met $'llh NYSE|C on Julf 8. 2025 10 d rscuss the Prqecl Frnance Agreement ( PFA ) Mod rficatron requ€sl

thar uis submined in September20:.{ TheTo$n uas asked toadlrse NYSUFC ofarv updates or changes lothe
September:01:l package ln res?ons€ to NYSErC_S requesl $e letter and se\eral attachmenls q€re updated

. The only substanlral change lo lhe package \,'as related lo the Antrcrpated Prolect schedule (no cost chanSe) The
revrsed package provided an updated Anricrpatcd Prolect Schedule. updated status ofthe 2028 md Bond Resolulion.
and Cash l_low Pro.Jecton \l'e also rncluded the ongrnal September 201.1 Molficalron Request Package lor
reference

o Resolved pause in disbursements lor all project costs beginning in March 2025
. On August 28, 2025 NYSEFC sent notification to the Town that NYSEFC has

released the hold on disbursements for engineering services
. Cuncnt Proted Frnancrng Agreemed = $l8M
. A drali/unsrgned R€quesr ro Mod'f an EFC FundrnS Agreemenl Ibrm and updated cost eslrmate on SRF BudSel Form

shou rng cunent and proposed budgel rncrcase to $40M and an upgrade capacit) rncrease from 0 6861o 0 960 MCD
upSrade. as well as questrons relaled to ER and desrgn revrev schedule. ras submrtted to NYSEFC on 6/28/24

Commenls. and responses to quenrons $ere as follo\s
. The Totn needs to sign the PFA nod requesl. the schedule extens n needs b he ncluded. and shoukl he subm te.l

to the ( wapply ematl address at the bonom of the lorn
. EFC 'rll need o ne\, engnee ryreportassoona: DEC co,fim$ SPDLS hm s

. EFC wll coordnate wth DEC to conlirn \ ho t tl be the lead agen.i for rcueu and approtal oi rhe reu*d
ehEneenng report. BODR. plans and spectfcations

. F,FC andot DEC \llnot approv the rerise.l t:R P&S unnl the Nt pemt BlinalEed

. EFC can start rer\atmg the desq, on.e drafi p?rn lm sare $suedforpubltc contnent. but narcv^ nllbe
cotskieredji@l un lthe./ir,,ISPDL\ permtt $sued Plcase chec*tnh DEC onker approt'al process.

. The linal Requesl lo Modr! for a $"roM upgrade. srFed by *re Io\\n Supenisor. rncludrng schedulc and other ldditional
rnlbn'nanon- $as submrtted to NYSEFC on Seplemtr-'r 17.l0:{

. NYSEFC rs re\1e\ung 10 evaluatc possrble opponmnres tbr lundrng the add(ronal amounl

. Based on a call with NYSEFC onlll7l24, a PFA for the revised project cost can't be
issued until the PER Amendment is approved, which is contingent upon draft/linal
SPDES permit limits
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DEI.AWARE ENGINEERING, D.P.c.

FI"f 2025 ILJP/ Updated PFA for the Updated $40M project Budget/FFy 2026 IUpo The Final Intended Use Plan (lup) for clean water projects became effective on October I , 2024o This project is listed on the annual lii $1th a Totat Cost of $40M, and is eligible for shon term financing rn FFy
2025 (Oclober 2024 S€prember 2025 ). f,endhS pFA Modificaljon Reque; Approlal (s€€ Requen o tioa,ry -EFC Funding Agreement. abole)

o Project Listing Updare System (pLUS) update is not needed for this projecr since it
has a closed financing. (Confirmed with NYSEFC on 3i 5/25)

Morinp the WWTP Uosrade Proiect ForEard
Professional Services Work
o Working to respond to NOIA and comments on the SPDES Permit Application and

PERs, and notification of complete application
o Design (e.g.. plans and specifications and Basis of Design Report) - On hold pending

funding determinations and response to NOIA and comments on the SPDES Permit
Application and PERs. and notification ofcomplete application

c Inlormation Sessron ReSarding Slvan Lake Waste Wal.r Treahcnt Plant Upgrades was held on 5/28/14 a 6 l0 pm al the
Suan Lake Frre }louse

c At lhe June l. :0:1 mcelrng rhc lolln agr!'cd to a protllt budgct of ${0M and a planl lloN capac,$ capable oi960.00t)
gpd (maxrmum potentral WWTP burldoul usrng the e{rsling oxrdation dilches)

. Frnal comprehensile NY-:A Applrcation l-oIm package and PIR PaclaSe $ere submrned !o NYSDUC dnd NYSEFC on
5l9lli

o Preliminarv Fnoineerins Renof fPFR \ Amendment No I

o Delaware is working to address NYSDEC comments on the PERS, see SPDES
PermiUNY-2A Application for Flow Expansion

. Al rhc Mar€h 17. :0:5 meelrns $c To\\n Roard resol\e to aclepr the Prelrmrnan llngrneenn-s Repon Amendnrcnt No I

(lasr re! rsed March 10. lol5) for ihe Suan l-alie W\tr"l P upgrade. wlrh ,r lolal prolcct budSct ol up lo $40M and a plant
flo\ capacr\'ofup 960.000 gpd

o Complete PER packa8c No I and Frnal comprehensr!. \Y'lA Applrcatron Form lackage sere subn rl.{ to NYSDEC
Permrts on 5/9/15

SPDES PermitNY-2A Aoolication for Flow ExDansion
o On August 27, 2025 NYSDEC submitted a Notice of Incomplete Application (NOIA)

via email to the Town a with comments on the SPDES Permit Applicalion and PERs
that musl be fully addressed complete application and development of a draft
permit
r Delaware is working to address these comments

o Fr na I comprehcnsive N Y-:A Appl rcanon I orm pachge rncl udr ng a detar led response 10 the Nooce o f lncomp)cl.'
Applrcation. and complcte PER Package !\"s submrtled 1o NYSDFC Pcrmrls and NYSEFC on 5/9/:5

r NYSDEC SI'I)ES Permrl rs under re!re$ (rssumed 6-month prcess)

o We believe that NYSDEC Permits is almost done writing the permit, and will be contact
the Town to review the draft permit atler all comments on the SPDES Permit Application
and PERS have been addressed

o NYSEFC and NYSDEC will not review the engineering report documents or design until
NYSDEC issues the draft permit to the Town for public comment

o Conference call with NYSDEC on June 21. 2024 focusing on outfall location
. The current outfall location and receiving rvaterbody (West Branch Mongaup River).

which has been in place since 198,1. is not the outfall )ocation and receiving
waterbody (tributary to the West Branch Mongaup) in the existing permit.
. Affects Water Quality analysis and may' affect discharge limits

o Delaware River Basin Commission (DRBC)
. The DRBC Application Form and check were mailed and email to DRBC on7ll0l25
. The proposal rs to e\pand !h( s$'an L3I. \\'\ _l 

P lrealmcnl capacri) trom 0 .r:5 MGI) lo 0 96 Il(;D. the prolect

conslrtures a marcnalchan8c liom thal currenll\ descnbcd rfl the I)rla\\are Rr\er Basrn Commrssron Comprchensr\c
Plan(CP)andthereb\requrrrsmodrlrcarionotrheCPrnrccordance\1thl8CFRlo1 8oftheI)RBCRulcsof
Praclrcc and Procdlure

. IhepurposersloupdatelhcCPtiom$henlhrspro.lecl\\aslaslapproledrnl986
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DEI.AWARE ENGINEERING, D.P.c.
Al the 7rl25 meeting the To*,n Board aulhorized the Town Sup€rvisor to sign the DRBC Applicant,s Statement
Application Fee Form and Dir€dor of Frnarce ro issue a check for tl* Appliiatron nevrcw.Fee in rtr amounl of$639

Project Schedule (uodated November 18. 2025)
o The Anticipated Project Schedule based on completion ofdesign priorto draft effluent

limits which are anticipated to be provided by NySDEC in December 2025
o A summary ofthe detailed schedule is as follows:

* Gray shading denotes regulatory process€s- Estimated limeframes for action. or review and approval periods subjecl to

change. All subsequenl anricipaled dates shall b€ revised as necessary onc. tegulatory approva.ls are obtained.

On-site Under G und Fuel Tanks

DesieF Completion (intermittent) l5-months July 2024 - March 2026 (T)
NYSEFC Request to Modifo an Existing PFA Completed September 2024 (A)
202(b) Process & Bond Resolution Completed Februarv 2025 (A)
Submit Final SPDES NY-2A ltems Completed Mav 2025 (A)
Submit Preliminary Engineering Repon 1-3 months May 2025 (A)
Review & consider revising Schedule ofRates 12-months January 2025 - December 2025 (T)

Pendine RCAP Recommendatiors
NYSDEC SPDES Permit Technical Review &
NOIA

6-months* June -August 2025 (A)

Anticipated WQIP Award Announcement 4-months December 2025 - March 2026 (T)

Respond to NY-2A and Pf,R Comments 1-2 Months October 2025 -Januan'2026 (T)
1-month December 2025 (T)WQIP CFA 2025 Award Amouncements

NYSDEC SPDES Permit Technical Review 3-monthsi February - April 2026 (T)

Enhanced Public Particimtion (Env. Justice) 2-3 months Februarv April 2026 (T)

l -month March 2026 (T)Complete Desim
Mav 2026 (T\IIYSDEC SPDES Permit Draft Limis I -month*

NYSDEC SPDES tublic Notice l -2 months' May - Jtme 2026 (T)
2-1 rronths* May 2025 Ausust 2026 (T)NYSDEC & },IYSEFC PER and Desisn Rev

NYSDEC SPDES Permit Finalized l -2 monthst July - Auzut 2026 (T)

NYSDEC & NYSEFC PER Approval l-month* September 2026 (T)
l -month* October 2026 (T)NYSDEC & NYSEFC Desipgr Approval

NYSEFC Revised PFA Approval Merno l -2 months+ October - Novernber 2026 $)
Authorization to go to Bid ftom Town I -month December 2026 (T)

1-2 months* December 2026 - January 2027 (]JClose on Revised SRF Financing
1-months December 2026 (T)Biddine
1-month lanury 202'7 (T)Review Bids. Funding, and Revised Budget
I -month Aueust 2027 (T)Town GONO GO
I -month Januarv 2027 (T)Award

Februarv - March 2027 (T)Notice to hoceed I -2 months+

l8-months April 2027 - September 2028 (T)Construction
l-month Auzust 2028 (T)Substantial Completion

September 2028 (T)1-monthConstruction Completion
Aueust 2028 (T)I -month

I -month* April 2029 (T)}.IYSEFC Long Term loan Closing

o Nothing new this month

4
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DEHWARE ENGINEERING, D.P.c.
o NYSDEC is seeking backfees for each 5-year period that each tank was active. Based on

the fee schedule, capacity oftanks I and 2 was 1.500 gal. the back fee charges would be
$ I00 every five years from 1986 to 201 | or approximately $500. From 201 I io present we
are looking at $300 for every five years or approximately $900 for a total back iee charge
ofapproximately S1.400 NYSDEC confirmed rhat fee is $1.400

o Ar the August 5. 2024 meeting the Town Board Authorize the Town Supervisor to sign the
PBS Application Form, and for the To*n Director of Finance to issue a check puyubl" to
NYSDEC for $ | .400 for the existing underground fuel stage tank registration application

o Delaware picked up check from Cheryl and Application Form from the Town Supervisor
and send into NYSDEC along with the tank registralion application tbrm

o Need to confirm with NYSDEC that the remaining section ofthe registration forms
are properly completed

o Final PBS Application and Application Fee will be submitted to NYSDEC

Subcontract Work
MechanicaUHVAC Design Review - Jade Sione (tvIWBE) - Subconfact pending
. Retaining a MWBE firm to provide mechanical,rHVAC design review
. Peer review ofHVAC design
. Udated proposal in September 2025
. Contract execution under way
. Preliminary basis ofdesign meeting is being scheduled

o

Kev Status Undates and Ilems for Board Reyiew and Consideration:
The interim progress report and updated response letter and revised SOC is under review
with the Town and will be submitted to NYSDEC on behalf of the Town in December 2025

Notice of Violation (NOV) Status UDdate
A technical meeting was held with NYSDEC on 6/25/25 to review the status of proposed NOV
work
The meeting rvas productive - many questions rvere addressed and a general framework for
moving forward was established
NYSDEC requested an updated proposal and schedule for corrective actions. to service as a

revision to the February 2025 NOV Response and SOC

At this time. enforcement related to the NOV is being handled informally (i.e.. not part of
Consent Order or a SPDES permit condition). and NYSDEC has not initiated a formal
enforcenrent action. This seems to be the case since the Town is voluntarily working to address
non-compliance and the WWTP upgrade is planned

Accordingly. the updated NOV Response and SOC will not be formally approved by NYSDEC.
and will be reviewed and managed under the currenl NOV enforcement process

On 6130125 a follow up meeting was held with WWTP Staff, W&S Dept. Liaison, and Town
Supervisor to review temporary stafling and bar rack modification for rag removal,
Based on the 6/30/25 meeting, the Town is moving ahead with th€ following items:

A. INTIRIM PROGRESS REPORT - As planned, On-going
l. SOC Date: 411.711, 1011, lll
2. 6/25/25 - Complete
3. l0/l/15 -Pending- Under review with the Town and will be submitted ASAP
4. Next progress report due l/1/26

5
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DELAWARE ENGINEERING, D.P.c.
B. SCRf,ENINGS AND RAGS

l. Interim Improved Screenings Collection Complete for 2025
a. Hire Additional Staff - Complete

. Additional staffing for rag removal occurred 8fiSt2i -8t3lllsb. Modification 1o the Existing Bar Rack - Complete,r Temporary bar rack modilication complete, removed for offse ason on9/22t25. Will submit the bar rack inlormation to NYSDEC along rvith the NOV update letter
c. Plan to do this again in 2026
d. SOC now includes date to be complete as 6/l/26

2. New Mechanical Screen - Delaying to s€€ results from Manull Improved Screening
a. Delay proceeding with design for mechanical screen until after we see results of summer

2026 rags removal work with the goal to spend some more $ on temporary slaffing/more
or different shift hours for existing staff for 3-4 months and not spend $)O(X,)O(X on at
mechanical screen that will not be needed after the upgrade

3. Sewer Use Ordinance - As Planned, On-going by the Town
r Delarvare provided a draft SUO language for the rag control local law we developed

using the existing flow monitoring code for users greater than 3.000 gpd average for
Town review/revision/fi nalization on 7/ I 0/25

. SOC now includes date to be complete as 6/l/26
r Town needs to address
r No further work planned unless requested by the Town

C. FLOW
I . Confirm Accuracy of Flow Meters - Analysis Complete

r At the l\'lar.h 17.l0:i meelrng fie lo\\n Board aulhonzed thc I o\\T Drrector of Frnance to rssue a Pu,rrdre O./er to
(-\clops l+ocess Eupme,?/ tor wo* assocrated fot the S\an Ldl<e ItB'TP Iotice oj liolahon. lbr &e installation and

configurar rcn of a vcndor suppl red tempora ]_ dopplcr meter I rnd I -monlh rental). and To$n o$fled dopplcr meter lo
('anrtrn the .lccura.r afrrs F/ar .l/er?/J. al a cosl ofs:-6tl)

. Flow meter was completed May June 2025

. Data analysis is complete
r Ne$ magnetic flow meter (replaced existing in January, 2025) reads lower than then

rental strap on meter
. Vendor believes that the permanent mag meter is more accurate and believes it should

continue to be used for reponing to NYSDEC
. Flow summary will be included with the December 2025 Interim Progress Report and

updated NOV response letter
2. Improve Enforcement of Flow Melering of Large Contributorc - As Planned, On-going by

the Town
r The Town's currenl sewer use law includes provisions for users contributing more than

3.000 gpd to install and maintain effluent flow metering.
. Compliance with these provisions was revisited in 2025. This included review and

updating ofthe list of affected contributors. issuance of Notice of Compliance as

applicable to existing and new contributors, and continued follow up by Town staff.
. SOC now includes date to be complete as 6ll/26
. Town needs to address
r No further work planned unless requested by the Town

D. PROCESS PERFORMANCE
l. Provide More Aeration

a. Run up to 3 existing blowers as needed - As Planned, In Place, continue iflas needed
in 2026

6



DELAWARE ENGINEERING. D.P.C.

b. SOC now includes dare to be complete as 6/ l5/2 6-9/15126 iflas needed

E. SLUDGE WASTING
l. Conduct Temporary Dewatering - Complete for 2025. Temporary Sludge Dewatering Services began in June 2025 and ended on 9/15/25r Operaton ran the temporary belt process on an as needed basis. Temporary dewatering facilities (i.e.. belt press. etc.) was picked up on 9/17125. Plan to do this again in 2026

. SOC includes date ro be complete as 6/15126-9/15/26 iflas needed. Review process performance/need for this going forward with thel/l interim progress
report

2. Additional Liquid Sludge Dispmal - Complete for 2025
r Operators can also contact TAM to remove liquid sludge iflas needed. Contract was in place in 2025, but not used with TAM
. Plan to do this again in 2026
. SOC now include date to complete as 6115126 - 9115126

4, Swan Lake Sewer System Evaluatiorr/I/l EPG Stud),

Kev Status Updates and Items for Board Review and Consideration:
o Cleaning and CCTV field work could occur in December 2025, plan to wait for some wet

weather

Proiect Status
. Crant Agreement Pending (see Project Funding below)
. Target areas for CCTV work identified
. Subcontract with CCTV subcontractor executed

o SCDPW Work Permit executed on 5/5/25
. S)'stem component inventory oftargeted areas is under *ay

Proiect Fundins
o All required checklist items submitted to NYSEFC on 8/16/2024
. Town Grant Agreement with NYSEFC is pending
. Grant Agreements expected 2-3 months following acceptable Scoping Call Outline (see below)
o Engineering Agreement with the Town was reviewed by NYSEFC and approved on 3/5/25
. A Scoping Call was held on l2l3l24 to review project outline with NYSEFC

EFC reluesled an update to the Project Scope to identiry hrget areas in system and to include a map ofsard areas
The udated scope and map were submitted to EFC on I2/16,24
On January 24, 2025 NYSEFC followed up on the ScopinS Call Outllne asking Delaware to confirm \ tr€ther flow monroring
will be done as part oflhis study, and ifso, identiry th€ areas being monitor€d
NYSEFC is in the process of rcviewing the documefis submitted for th€ Town's Suan llke engineerinS study
Ir lAas noriced that tlre applicatron mentions flou monitonng, but lhe scope irrcluded in the En8rnering Agreemmt does not
EFC 6sks for informatron like this lo make sure the Toun remains eligrble for firure studies
On 3/3/35 Delau'ar€ responded to NYSEFC to confirm:
. No flow monitorinS will be donc as part ofthis study
. The application provided examples of the t.chnologies that could be employed to investlgat sourcea and causes of I&I

The l,st was no{ m€ant to b€ either exhaustrve nor necessarily represEntatrvc oflhe technologies tha! will b€ utihzed on this
prqect

. ln the case of Swan Lake, the Town has identified arers suspeded of high levels of infi ltrarion and have decided lhat the
us€ of CCTV wlll b€ adequale for investrgating the condition of lhe pipe

At the October 5. 2024 meeting the Town Board resolved to agree to set aside $60.000 to pay for
all cost up front, prior to reimbursement

NYSEFC CWSRF Engineering Planning Grant Agreement (EPC)
. At $e Sepiemhcr l. :025 meet lng the l oBn accepted the Grant ASreemenl ( daled 81 5/2 5 ) and Exh rbrl E. Granl

Drsbursement and authonzed Ue s,ErrnS and relumcd io NYSErC on Seplember 4, 1025

7



DEI.AWARE ENGINEERING, D.P.C.
Authonzed the Town Supervtsor and Clefi to execute the necessary paperwork (e g . reimbursemerf request, program
comphance and reponlng, etc )

. Town Supenisor returned th€ erecuted Grant Agreement to EFC on 9/9/25
PfR due by February 2027

Anticimted Proiect Schedule
o The anticipated schedule is as follows:

. LocolFundingNeeded{960.000) ..........................

. Execute cront Agreemenl IGA)(doted 8/25125).

. Field Work (CCTV & lnvestigo'iions) ........................

. CompleleUlEngineeringReport...........................

. Town Review of the l/l Engineerjng Reporl............

. Submit the l/l Engineering Report lo NYSEFC........

. Deodline lo Submit Report to NYSEFC (18 Months

. New project lisling deodline for lhe FFY 2026 IUP I. Gront Agreemenl Expirotion (3 yeors ofter Gronl

November 2024 (A)
........ September 4, 2025 (A)

December 2025 - Aptil2ctr26lr)
............... November 2024 - November 2026 (T)

............. December 2026 (T)

............ by Jonuory 2027 {T)
Irom execution of GA) ......... Februory 2027 (T)

PER) & SRF Applicoiion ......... Moy 30,2027 lA)
Agreement is Executed).. September 2028 (A)

l&l work and reporting is anticipated to occur between October 2024 -November 2026 (T)

I&l Studt Enginerins Work Status UDdate
o Have base system map from 2023 EPA Administrative Compliance Order Sanitary Sewer O&M
. Subcontract with cleaning and CCTV Subcontractor (Arold Construction Company, [nc.)

executed on 4/9/2025. $4,2501day for cleaning and CCTV inspection and $3,500/day for a traffic
control crew to perform flagging operations

. Cleaning and CCTV field work could occur in December 2025, plan to wait for some wet weather
o The budget for cleaning and CCTV is $20,000
o Town W&S Staff are now available provide flagging operations, instead of a subcontractor
o See if wet weather occurs soon and then schedule the work

o Sullivan County DPW Work Permit executed on 5/5/25
r Developing system component inventory (e.g. mains, manholes, and pump station) for the

targeted areas
o Continuing to summarize WWTP flows and precipitation
r More work pending
. All checklist items \wr€ submitted to NYSEFC on 8/224
. Engheering ASreement is under rcview by NYSEFC
. Bas€d on *le zl6a4 Award Notification Leuer. the village must enter into a Gra.t ASre€ment by S€ptember 30,2024 Mor€ recent

correspondence wth NYSEFC mdicates that a Grrnt Agreement wlll b€ executed in November 2024 and 
'nrtial 

funds (112,500) wrll
be available in Decembe. 2024

. To*n needs a plan to have funds in place lo pay for all services ($60,000). until grant is fiilly disburs€d

. The EPC Grr Prosram is an expenditures reimbursemenl program

. Overall, the goal is to develop a, l&I report to do a capital prolect thal is tunded by State (SRF & WIIA) ard Federal (Btr-) fund.

. SRF & BIL applicauon dBdline rs May 30. 2024 (Finarrcing applications, and new proj€c1 li$ing de6dline) ar wllA applicanon

deadline rs r)-pically June-July
. This next tunding apphcarion will be the las for the BIL tundrng
. Note, fundlng for this project is being provided through I.IYSEFC and the Town ,s required to commit matching funds equal to 20%

($10.0m) ofthe Lrant award
. Granl Payrhmts to th€ To$n, wth invoic€s and con docurhentalion, ar€ as follo*s

. 25% ofgrant amount ($12,500) upon Execution ofcrant Agteement

. 25% ofgrant amount ($12,500) upo'r Engineering Report Submitlal

. 50p% ofgrant amount ($25,m0) upon EnSineering Repon Acceplance
. Excerpl from 2023 EFG crant Summary:

G..na P.F.nn

crrll. r. di.6ir..d a fi.. o. ,|B! Fym- . b...d dr tl. ftuie!.ltly r protlB
b*r! cdnC.td ot , .pc.un!a. €ireh..rl€ rlpo.r Ih. mnaiFlny wil E .r. tE
ltll di.Dllgmr r rh. .lrpnt oi25% ol !x bt l tsr .]!M .. D..lvnc.
p.y,Enr uoo.x.o/tbn oltr. o..ntlctt.m.r with EFC- TIE scond di$u[.mnl
h !!. .lrroinr oa 251{ ol t lml edr rr!{nt s! b. m.d. b lh. rurri*ldity who u
.!9.a*b agi.r..rtrg rq6i h- b..n &b..ll.d tr Bbr. NoL hvoic.. r.l! co.t
doq,nrnntih i. i..d.d n 6. tn . Th.ilrrd. d nnd .t bqo,mlPil b. hd.
oic. tl. .non..rhg ..!od h.. ba. .cc.tn d .. comdci. by EFcoEc ..ld lh.
Em.irll! avoic.. h.@ ben &b. t d.
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DELAWARE ENGINEERING, D.P.C

5. Loomis IVWTP Clarijier Repair

Kev Status Uodates and Items for Board Revierl and Consideration:
o Engineering services work for the clarifier repair is underway
. Plan to have readv to bid b1.the end ofthe !.ear
' Recommend roun Board authorize the Torrn clerk to advertise for bidding once bid specs

are complete

Status I Nlatc
o RFP Award and PO complete
o Clarifier repair work began in August 2025 (3/l 2/25 Quote 3084 for $ 14.3 I I .25 )

o This work was inlerrupted to further evaluate additional gearbox and anchor bolt damage that
was uncovered when the work related to the original scope began that is required to complete
the clarifier repair

o Town agreed that the additional Loomis WWTP Clarifier repair work will need to publicly bid
since the additional repairs will exceed $20,000

. See Engineering Services below

. The Phase I c)anfier (Kelly EngmeennS. rnstallcd rn 1011,:01,1) needs some repair uorl {current omrne)

. IIan rssue $'ere to occur wilh lhe second clanller. the facih!- uould violale the SPDES permil for TSS. BOD. Phosphorus. erc, and
$ould have to submrt a Non-Compliance Er ent Form. and could r.leive a Notrce of Vrolatron (NOV) $rth enlbrcemenr aclron

. One quote recer\ ed +/.$ I 5K from Cla.n,ier t endor ( e g . beafln8. or1 seal llanSe bearmg.lorque rubc. sreadv shafl l'astener. crc )

Actual scopr of$odi and full descnptron ofsentces not delarlcd
. To$n procLrremenl requircs tbr all estimated publrc trorks contracts of

o $lK<$X<$l0K verbalRfP and proposals Iiom rhree (l) lendors
o $ I0K<SX<$15K \\ntten RIP and proposals fiom three {I) vendors
o >$lsK <. formall) brd pursuant lo General Muflc,pal Law rr l0l

. Al the [tcember 16. 2024 meeting the Tou, agreed 10 rekin Dela\,,are to assrsr with work on a lrme and matenals basrs wrth a norro
c\ceed budget under the General Senrces Agreemenl

. The [o*r agre€d to lhe :0]5 General Scn rces agrecment rn p lacc ar the J anm^ 6. l0:5 meer rn8

Enein€erinq
. At the November 3,2025 meeting, the To*n accepted Delaware Engineering's proposal for

engineering services to assist with bidding for the Loomis Clarilier Repair, and advised
Delaware that the Town would like to proceed with the Base Scope
1. Ds-slser.@.

. Comm unlcate wrth Koesld Assocrales {aulhonzed lendor of the exrslrng equrpmenl and seNrce ) and conirm the nanrs of
the lvork that rs panially complete from the l/12/25 Quote #3084

. Deyelop rn\ entorr of pans to be provrd€d per the l/ I :n5 Quole # 3 081 and a descnpnon of the work aheadr completed
,Dd confim qrlh Koe(er

. Perform up to one sne lisrl to meet \ulh plan stafflo confirm cune condnrons. asses. and rdentrfl nceds for reparrs (e g .

concrete reparrs)
. Koesler lo provrde final rnvo[e lo the Totur idenlrl_\ing pans $at were supp|ed. the *ork completed- a final cost wrth

credns for uncompleted ttorli
. De\elop and refine scope of$o* for the RFP and revre$ \rrth Koesrer Assocrates
. Develop drafl RFP rncludrng legal nonce. proJect back8round. s.ope. response requrremenls (site visx mandatort and will

be coordinated wrrh the Tosn). paymenrcompensalron (prevar!ng state waSe rates)- schedule, rnsuBnces. queslrons
(Rfls). and drawlngs

o Claflfier Equrpmenl Plan to use rhe v€ndor supplred Parts Dragram and annotate
o Concrete repairs Plan to use the clafllier lank layout and sectron from lhe Delaware Engneenng Phase 2

wwTP
. Fo^,iard RFP Pa.kage to To$n {TB. Cle*. Frnancc. w&S ) !,s ema,l for re! re$ and commenl
. Re\ res up to one round of To\,'n commenls and revrse/final ze RliP
. Frnall2e legalnolrce and lbrward to the'lown Clerk
. Upload RFP Package to Brddy (DE Electronrc Plan Room) and emarl advenrsement to up 10 three (l) potenlial brdde(s)

rnclud,nS Koester Assocrales Nohce and RFP $rll drrecl bidder to submrt sealed bids 1o the To$n Clerk
. Relre$ and resFond to Rfl s and rssue up to one addendum

2. Ootional Scooe (Bid Review and Aword) - lYill do ifdesired bu the Tovtn
Review and summanze bids
Proude recommendation for au/ard for To\an coflsdaratlon
Coordrnate Aw"rd of Bid with the Town Clerk
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DELAWARE ENGINEERING, D.P.c.
Fee man
.4.1 Buse Scope = 55.500
-.1.2 Oprional Sape ( Bid Reyiey and Av urdl = 51 ,500 - ll:i do l.desired bt, the Ttttn. Engining seryices work for the clarifier repair is underway

. Plan to have ready to bid by the end ofthe year

' Recommend rown Board authorize the Town clerk to advertise for bidding once bid specs
are complete

6. Ferndale Rd/Ferndole Loomb Rood Intercection Wslerline Crossing

Kev Status Uodates and Items for Board Review and Consideratiou
o Nothing new this month

Strtus Update
o Under review with Damon
. At the December 16,2024 meeting the Town agreed to retain Delaware to assist with work on a

time and materials basis wilh a not lo exceed budget under the General Services Agreement
. The Town agreed to the 2025 General Services agreement in place at the January 6, 2025 meeting

Bekolollrld
. The barrier fial pmtecls ole \ aqtine crodsing from Eatrrc !'avelng sou&q$ on tlE Fendale l-mmis R@d (Steep Gmde) tEs bet't sruck by

larBer \€hicles thr€e trme since202l S€ephotos ar)d plan (atehd)
. In the rDo$ recent evm! lt* irlpod rnoltd dr barn€r so rha I rs now to(ding tlE ppmg ard may have rnoved ttE \,€rtical se@on of r€erlme

oLt of alignment It appears $d fu bsmer mry be cas alqlnd tlE vertll:aj segm€flt of pp€ S€s detail cl pld| (atracM)
. Itr ia crrnrt strt its.anB!t blc but it might brral thclitr. ifitsultriD! rroah.r impr.t
. Ttr Town HShqay Depairneft has vorted wfi he Cowfy to place "Sl@ Grade" srgns at the top oflhe Ferndale l-emis Red
r Dmo ad Cluyl tave a*ed ulto u,o* wilh th. Towr lo prolrde arcmmm€r)drdc' for rFairad getcodstlq@]sto c.rnplde dl€ rcpairi

tl@ *dl be submn€d to dle lrlsrelce cornp@y offne hEirEsymotori$ d 6ult
. The n€arby County tridge ard gurderails susained sipificant damage in dle tlro recenl events, tie Co,lnly wishs to rcpairthe bndge strrturE

ard rtplEce dE guid€rail lhs season before ttre t'affr m dlat arEa irrtrases
. Atthisttrne, tE recornm€l& rEpair $otnd be to Eolatead slllltdo\Ml dE cm6smg demo odsnB borfl€i, a irell anew boricrthat is

smilar q) tr ex$ng (dlE to limited +@) It is Lnlikely tl|at tle \^1o* rcqurcd to complete Eporr (dfrno oostmg ard cat new bam6) wll b€
able to be compld€d without shdrrrB dowfl th€ line. and \rc'.tld be wilhout servic€, for possibly rp to a monfl

. Need to rcvlew ed confirm wlth tlE Town Watcr & Se$Er Dq:
o Wha needs !o be ddE to slll.l dlat lirE dour,
o Car temporary sewrce be in$alled (e &, hydnnt lo t ydnn) atln€ar 0E bndge?

o Is tlrcre a sec.idary qipdy?
o Ifm seoodatf s.ppty, how lorg can thls lilE be dolr l fot?

. TIE Cointy is ccnstderirE dE pGsrbility ofu,orkrE wd! dE Town !o cornpletE drc rEcessary repans droll8h at mtrmmicipol agr€ernem
(IMA ) wili tE Tour\ bul may ultimat€ly dcclne connd.rmg th€ clo6e proxmity to the Tolr/r!'s u/derline

7. Liberty Business Park Wsler & Sewer Infraslruclure Upgrade Project (Old Rle 17)

Kev Items for Board Review and Consideration at this meeting:
. Contract work and subcontracting for Engineering Services (up to 507o design) are

underway

I'undinq
. Total Project Cost: S24,028,000

o Scope: Upgrades to the existing water and sewer infrastructure along the old Route l7
corridor

a

o Award Notification 3ll4124
o A conference call was held with EPA on 10/3124

. The cosl share requirement will be 20% ofthe total cost ofthe project plus the
additional 8002 from the Community Grant (S1.000.000 (80%) + $250.000 community
match (20%) to total S1,250,000 million)

t0



DELAWARE ENGINEERING, D.P.c.
. The malch can be any other source offunds except other lederal dollarsr Require National Environmenlal policy Act (NEpA) review

o At the September l8th, 2025 Legislature Meeting. the County fbrmally approved a
resolution to enter into an agreement with the Town of Liberty for purposes of providing
$250.000 as matching funds for the $ I M Congressional Appropriations awarded througi the
USEPA-STAG program

o Grant Agreement Awarded/finaliznd on 9ll7/25,with a contract end dzte of 7fi126
o ASAP (Automated Standard Application for Payment) Enrollment ASAp, to request

and receive payments, is complete
o The Town team responded to EPA procurement documentation requests. work plan and

budget narrative. and submitted the executed professional service agreement lor engineering
(see engineering below) to USEPA on 10124/25

o Confirming payment processing with USEPA

. S20M Fast NY (irant (stste) - FAST NY Track C - Infrastructu ImDrovement Grant
Work on hold pending completion ofthe required items that will be completed as part oflhe
USEPA funded Engineering Work
August 2024 Fast NY Application
October 28. 2024 Award Letler and Next Steps
r Approved for design, construction, and utility infrastructure work
r This award shall terminate two calendar years from the date of this letter if the project

has not commenced (by October 2026)
. A complete applicalion requires that SEQRA. SHPO and SCIS reviews have been

complete - This work is included in the $l M USEPA STAG CWSRf/Congressionally
Directed Spending (CDS) Grant (federal)

. $'hen dr€ apphcanon has b€en finalzed.rhe To\r ofLrbem s FASI NY prolecr \1U be presented to the ESD Board of
I)rreclors for approval

. l hcre rs a one percenl ( l 70) non-rc rm bursable comm rtment iee assessed to al l a\,lardees bascd on the grant amounl
alvarded The commitmetu fee wrll b€ due when the app|cant exe.ulcs documents required ibr processrng the au'ard.
follo!\lng approval b\ ESD Dreclors

. Alter board approlal. all FAST NY protects must 80 lhrough ESD s pubhc heaong process and subsequemly br approled
by the Publc Authorties Conlrol Board Once these linal steps are achreved, your project manager .l\lll send you a srEned
GrJnt Drsbursemml Alreemenl (_GDA") ibr execution Prolect dIsburs€ments mal" occur at-ler ESD s recerpt ofrhe
executed GDA and \uth the subm'ssron ofthe appropnate supportrng documentatron

It is anticipated that final design and construction phase services will be covered under
this grant
A conference call was held with ESD on I l/13/24
. After board approval, all FAST NY projects must go through ESD's public hearing

process and subsequently be approved bv the Public Authorities Control Board
(estimated time frame of 60 days)

. Payments will be made as frequently as quarterly. pro-rata according to ESD's share of
the projecl. on a cost-incurred basis

. Application under way by lown

. NCCd tO COMPIETE SEQR. SHPO, SGIS
. The federal funding can be used for the match requirement

o

o
o

o

o

Engineering
At the February 3. 2025 meeting the Town Board determined through the required RFQ process

that Delaware Engineering is the most highly qualified firm Io provide the required A-lE services,
and lhat Supervisor, Frank DeMayo is hereby authorized to enter into contract negotiations and

execute a Professional Services Agreement with said firm
At the October 20, 2025 meeting the Town Board resolved to authorize the Town
Supervisor to executed the October 15, 2025 Professional Services Agreemetrt for
Engineering Servic€s (up to 509/0 design) for the Liberty Business Park Water and Sewer

ll



DELAWARE ENGINEERING. D. P.C.

lnfrastructure Upgrade Project
The Town executed a Professionar Sen'ices Agreement for Engineering services (up to 50%o
design) for the Liberg Business Park Waler and Se$.er Infrastructure Upgrade iro;ect on
October 21,2025
The executed professional services agreement for engineering was submitted to usEpA on
10t21t25
Contract lvork and subcontracting for Engineering Sen'ices (up to 50yo design) are
underwav

8. Baskelball Cour, by Skate Park

Kev Items for Board Review and Consideration at this meetins:
o Conducted site visit with Town DPW Staff to expose the existing retaining wall footings for

structural analysis on l0/16/25
. Reviewing conceptual planr options for plan forward with the Town

Status Update
. Sitdtopogaphic survey complete on 5129/25
. Draff/conceptual plan prepared and reviewed with the Town on 6/12125
. Based on that meeting, conceptual plan being revised to rotate the new facility 90 degrees to

mitigate site development costs
o Revised conceptual plan was provided to the Town on 7/10/25
. Met with Town to review the updated conceptual site plan on 8/21l25. minor updates complete
o Met with Town to review the updated conceptual site plan on 9/18/25
. Met with Town Highway Dept to expose the existing retaining wall footings for structural

analysis on l0/16/25
o Reviewing conceptual plan, summary ofsite visit and recommendations to the Town pending

9. Ferndale Water District Pump/Tank Communication and Mixer
o At lhe November 3, 2025 meeting, the Town Board authorized Delaware Engineering to prepare

bid specifications and supporting documents for the following improvements in the Femdale
Water District:
o Replace the telephone lease lines and install new radios between the water tank and booster

station
o Installation ofa new aclive mixer within the water tank, including anode rods for corrosion

control
o This work is authorized with a not to exceed budget of$5,000, unless otherwise agreed to by the

Town.
. Coordination with Damon is anticipated upon his retum in December to confirm the scope.

10. Swan Lake I/WTP Recirculation Pun p Repoir
. At the November 3,2025 meeting, the Town Board authorized Delaware Engineering to prepare

bid specifications and supporting documents to repair the recirculation pumps at the Swan Lake
WWTP.

o This work is authorized with a not to exceed budget of $5,000, unless otherwise agreed to by the
Town-

o When Damon retums in December. we will coordinale with Damon to confirm the scope.

I l. Altochments
o None
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DEI.AWARE ENGINEERING, D.P.C.

12. Items Discussed or Reviewed al Meeting but not distributed wilh lhis package:
None

Liberry (T) TBM Handour l2-01-25 docx
Enclosures
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SULLIVAN COUNTY FIRE ADVISORY BOARD

Appointment Form

the Sullivan Coun L that the Town of: L IB Ei<T nominates
.DoN A I-D l= l)

L r,rlArr( L
DAL z-t

t LL
To be our representative to tte Sulllvan County Flre Advisory Board for the year 2026.

Signed: Supervisor, Town of:

Date:

Please Fax or Email form on or before December 3l't to: Clerk of the Board to the Sullivan
County trgislature

Fax#: 845-807-0447 Email: Annmarie.martin@sullivanny.gov

Mail: Fire Advisory Board Appointment

Sullivan County Governme,nt Center

100 North Street PO Box 5012
Monticello, NY 12701-5012

Name:

Address:

Home Phone:

Buss. Phone:

E-Mrll:

Other:

Attn: AnnMarie

This Letter sewes to advise



,



Town of Liberty - Regutar Town Board Meeting Minutes

Date: October 20, 2025
Time: 6:30 PM

Location: Senior Citizens Center, 120 North Main Street, Liberty, Ny 12754

Present: Supervisor Frank DeMayo, Councilmember Dean Farrand, Councitmember John

Lennon, Town Clerk Laurie Dutcher, Town Attorney Kenneth Ktein, Highway Superintendent
Matt Dewitt, Confidentiat Secretary Nick Rusin and Finance Director Cheryl Gerow.

PLEDGE OF ALLEGIANCE

Cat[ to Order

The regular meeting of the Town Board of the Town of Liberty was calted to order by
Supervisor DeMayo at 6:30 PM.

APPROVAL OF CORRESPONDENCE

The Town Board accepts the correspondence.

Motion by: Councitmember Dean Farrand
Second by: Councitmember Bruce Davidson
5 Ayes CARRIED

The Town Board approves the fottowing monthly reports:

r Town Cterk's Report 9/25
. Revenue & Expense Report 9/25
. Supervisor's Report 9125

Motion by: Councilmember John Lennon
Second by: Councitmember Dean Farrand
5 Ayes CARRIED

APPROVAL OF AUDIT

The Town Board approves the following audits:

. October 2025 Abstract Ctaims: #1635-1 824 totating $1,022,090.03

APPROVAL OF MONTHLY REPORTS



. September 2025 GeneraI Ledger Abstract Ctaims: #296-324 totating 931 7,464.83

. September 2025 Post Audit Ctaims: #1599-i 694 totating g1 52 ,191 .2O

Motion by: Councitmember Bruce Davidson
Second by: Councitmember Dean Farrand
5 AyeS CARRIED

LIBERry ROTARY DONATION - LITTLE FREE LIBRARY

The Town Board does hereby accept the Liberty Rotary C[ub's donation of the "Little Free
Library" at Hanofee Park.

Motion by: Councitmember Vincent McPhittips
Second by: Supervisor Frank DeMayo
5 Ayes CARRIED

COMPREHENSIVE PLAN REVIEW- PETER MANNING AGREEMENT

The Town Board does hereby enter into an agreement with Peter Manning to initiate the
Comprehensive Ptan Review, jointty f unded ($1 0,000 Town/$1 0,000 Vittage).

Motion by: Councilmember Dean Farrand
Second by: Supervisor Frank DeMayo
5 Ayes CARRIED

MUTUAL SERVICES AGREEMENT- LIBERTY CENTRAL SCHOOL DISTRICT

To authorize the Supervisor to execute the Mutuat Services Agreement with Liberty Centrat
Schoot District for shared assistance during emergencies.

Motion by: Councilmember John Lennon
Second by: Councilmember Bruce Davidson
5 Ayes CARRIED

COMMUNIry SOLAR PROPOSAL

Discussion: The Board discussed the Sotar Simptified proposat for a community so[ar
program. Concerns were raised about exclusivity, logo use, and pubtic perception of
endorsements.

The Town Board agreed not to pursue the Community So[ar ProposaI



Motion by: Supervisor Frank Delvlayo
Second by: Councitmember Bruce Davidson
5 Ayes CARRIED

ECONOMIC DEVELOPM ENT IN FRASTRUCTURE CAPACITY STUDY

ADOPTION OF THE ECONOMIC DEVELOPMENT INFRASTRUCTURE CAPACIry
PLANNTNG STUDY (AUGUST 2025)

WHEREAS, Detaware Engineering has prepared the Town and Vittage Joint Economic
Development lnfrastructure Capacity Ptanning Study, revised August 2025; and

WH EREAS, the Town Boa rd f inds that adoption of the study witt su pport f utu re fu nding

apptications and infrastructure p[anning.

RESOLVED, the Town Board hereby adopts the Economic Devetopment lnfrastructure

Capacity Ptanning Study, revised August 2025, as a guiding document for ptanning and

grant pursuits.

Supervisor Frank DeMayo
Counci[member Dean Farrand
Councitmember Vincent McPhittips
Carried

Motion by: Councitmember John Lennon
Second by: Counci[member Dean Farrand
4 Ayes CARRIED

DEC GRANT REIMBURSEMENT - GROWING SOULS

The Town Board authorizes payment of Voucher #3 in the amount of $34,774to Growing
Souls, to be hetd pending reimbursement from the DEC Grant.

Motion by: Councitmember Vincent McPhittips
Second by: Councilmember John Lennon
5 Ayes CARRIED

BID OPENINGS SET

Motion:
Seconded:
NO:
4 AYES

. Janitoriat Services: Set f or Novemb et 6,2025, at 1 1:00 AM at the Town Cterk's
Olf ice

. Armed Security Services (Court): Set for November 6, 2025, at 1 1:00 AM at the
Town Clerk's Off ice



Motion by: Counci[member Bruce Davidson
Second by: Counci[member Dean Farrand
5 Ayes CARRIED

APPROVAL OF MINUTES

The Town Board approves the October 6, 2025 Regutar Monthty Meeting Minutes as
submitted by the Town Cterk.

Motion by: Councilmember Bruce Davidson
Second by: Councilmember John Lennon
5 Ayes CARRIED

ENGINEERING SERVICES AGREEMENT- LIBERTY BUSINESS PARK

The Town Board does hereby approve professional services for engineering up to 50% of
the design for the Liberty Business Park Water & Sewer lnfrastructure Upgrade Project.

Motion by: Councitmember Dean Farrand
Second by: Supervisor Frank DeMayo
5 AyeS CARRIED

WALNUT MOUNTAIN INTERPRETIVE SIGNS

The Town Board does hereby accept the low bid from Fine Hand Signs for the Watnut
Mountain lnterpretive TraitSignage Project in the amount of $10,300, funded through a
partnership grant.

Motion by: Supervisor Frank DeMayo
Second by: Councilmember Bruce Davidson
5 AyeS CARRIED

HIGHWAY SURPLUS EQUIPMENT

The Town Board authorizes the Highway Superintendent to send approved (10/6/25).

surplus equipment to auction:

. B[aw Know Paver

. 2005 Sterting
t 2014 Dodge Ram
o 2005 Ford F350
o 2008 Ford E350 Van

o County[ine Sft. Brush Hog
o 8 Ft. Fisher Ptow



. Tandem rear end cutoff

. Single axte rear end

. 8ft Western Ptow

. Giant Vac leaf sucker

Motion by: Counci[member Vincent McPhittips
Second by: Councitmember Bruce Davidson
5 Ayes CARRIED

WATER & SEWER DEPARTMENT VEHICLE PURCHASE

Discussion: Proposal to purchase two new uti(ity trucks totating $1 51 ,61 7. 1 6. After
discussion, the Board agreed to authorize onty one vehicte purchase.

The Town Board directs Town Attorney Ken Ktein to draft a capitat reserve fund resotution
tot (1) 2026 Dodge Ram 3500 Utitity Truck at a cost of $75,808.58 to reptace the 201 5 truck.

Motion by: Supervisor Frank DeMayo
Second by: Councilmember Dean Farrand
5 Ayes CARRIED

PUBLIC PARTICIPATION

MANNY STEINBERG

Mr. Steinberg advised that he had reviewed the agenda for the previous meeting, which he
did not attend, and noticed there was a question about the ptanning board. He stated that
he understood that not att board members were present, so he wanted to ctarify the issue.
Speaking for himsetf, he is up to date with his training and has met atl the requirements. He

advised that he coutd not speak for other members, but regarding the meeting, he was the
onty one who voted against sending the project to an engineer. He exptained his reasoning:
theytypicatty invotve an engineer reviewing a site ptan. ln this case, however, the request
was to send the project for a structuraI review, which Rich stated he atready handtes.
Therefore, he did not see the need for additionaI engineering review.
Paying for an engineer to review something atready handted by code enforcement seems
redundant. This was discussed during the meeting. He atso questioned the tegaLity of the
votes at the time. Atthough the councit initiatty advised that the votes were [ega[, they tater
reatized this was not the case. He suggested that he futty supports ensuring that everyone
invotved is quatified for their responsibilities-not.iu st board members, but atso att support
staff and anyone etse responsibte for carrying out the ir duties. He just wanted to ctarify his
position.

ARI HALPERN



Mr. Hatpern raised concerns regarding scheduting meetings on iewish hotidays.

BOARD DISCUSSION

COUNCILMEMBER VINCENT MCPHILLIPS

Advised that he had something for Executive Session

COUNCILMEMBER JOHN LENNON

Nothing to report

a Nothing to report

SUPERVISOR FRANK DEMAYO

. Liberty Rising meeting Monday at 6:30 p.m.

. Comprehensive Ptan witt be commencing soon.

. Apptying for New York Forward Grant due November 7th

Nothing to report

a

COUNCILMEMBER BRUCE DAVIDSON

COUNCILMEMBER DEAN FARRAND

EXECUTIVE SESSION

The Board entered Executive Session at 7:01 p.m. to discuss contractual and personnel
issues.

Motion by: Supervisor Frank DeMayo
Second by: Councitmember Dean Farrand
5 Ayes CARRIED

OUT OF EXECUTIVE SESSION

The Board emerged from Executive Session at 8:06 p.m.

Motion by: Counci[member Dean Farrand
Second by: Councitmember Bruce Davidson
5 Ayes CARRIED

ACCEPT RESIGNATION OF FELIX COLON



The Town Board accepts the resignation of Fetix Coton from Park & Recreation, effective
October 31, 2025.

Motion by: Supervisor Frank DeMayo
Second by: Counci[member Dean Farrand
5 AyeS CARRIED

AD.,OURNMENT

There being no further business, the meetingwas adjourned at 8:07 p.m

Motion by: Supervisor Frank DeMayo
Second by: Councilmember Dean Farrand
5 Ayes CARRIED

Respectf ulty Submitted,

Laurie Dutcher
Town Clerk - Town of Liberty



Town of Liberty - 2026 Budget Hearings

Date: Novembet 6,2025
Time: 6:30 PM

Location: Senior Citizens Center, 120 North Main Street, Liberty, Ny 12754

Present: Councitmember Dean Farrand, Councitmember iohn Lennon, Councitmember
Bruce Davidson, Town Cterk Laurie Dutcher, ConfidentiaI Secretary Nick Rusin, and
Finance Director Cheryt Gerow.

Absent: Supervisor Frank DeMayo and Councitmember Vincent McPhittips

PLEDGE OF ALLEGIANCE

CALLTO ORDER

The regular meeting of the Town Board of the Town of Liberty was calted to order by
Councitmember Dean Farrand at 6:30 p.m.

LOOMIS SEWER DISTRICT

At a Pubtic Hearing of the Town Board of the Town of Liberty hetd on 11/6/25 al6:30 p.m. at
the Senior Center, 119 North Main Street, Liberty, NewYork, to hear oral and written
comments from concerned citizens on the 2026 Town of Liberty Pretiminary Budget of the
Loomis Sewer District.

On a motion by Councilmember John Lennon and seconded by Councilmember Bruce
Davidson, the Pubtic Hearingwas catted to order at 6:30 p.m.

No one wished to be heard, and no written comments were received.

Pubtic Hearing ctosed 6:34 p.m.

Motion: Councitmember Bruce Davidson
Second: Councitmember John Lennon
3 AYES Carried

YOUNGS HILL SEWER DISTRICT

At a Pubtic Hearing of the Town Board of the Town of Liberty he[d on 1 1/6/25 at 6:35 p.m. at
the Senior Center, 1 19 North Main Street, Liberty, New York, to hear oral and written
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comments f rom concerned citizens on the 2026 Town of Liberty pretiminary Budget of the
Young's Hitt Sewer District.

On a motion by Councitmember John Lennon and seconded by Councitmember Bruce
Davidson the Pubtic Hearing was calted to order at 6:35 p.m.

No one wished to be heard, and no written comments were received.

Pubtic Hearing closed 6:39 p.m.

Motion: Councitmember Bruce Davidson
Second: Councitmember John Lennon
3 AYES Carried

INFIRMARY ROAD SEWER DISTRICT

At a Pubtic Hearing of the Town Board of the Town of Liberty hetd on 1116/25 at 6:40 p.m. at
the Senior Center, 1 1 9 North Main Street, Liberty, New York, to hear oraI and written
comments from concerned citizens on the 2026 Town of Liberty Preliminary Budget of the
Infirmary Road Sewer District.

On a motion by Councitmember John Lennon and seconded by Councilmember Bruce
Davidson the Pubtic Hearing was catted to order at 6:40 p.m.

No one wished to be heard and no written comments were received.

Pubtic Hearing closed 6:44 p.m.

SWAN LAKE-BRISCOE ROAD CONSOLIDATED SEWER DISTRICT

At a Pubtic Hearing of theTownBoardof theTownof Liberty hetd on 1 1/6/25 at 6:45 p.m. at
the Senior Center, 1 1 9 North Main Street, Liberty, New York, to hear ora[ and written
comments f rom concerned citizens on the 2026 Town of Liberty Pretiminary Budget of the
Swan Lake-Briscoe Road Consotidated Sewer District.

On a motion by Councitmember John Lennon and seconded by Councilmember Bruce
Davidson, the Public Hearing was calted to order at 6:45 p.m.

No one wished to be heard, and no written comments were received.
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Pubtic Hearing ctosed 6:49 p.m.

Motion: Counci[member Bruce Davidson
Second: Councitmember John Lennon
3 AYES Carried

TOWN OF LIBERTY PRELIMINARY BUDGET

At a Pubtic Hearing of the Town Board of theTownof Libertyhetd on11/6/25a|6:50 p.m. at
the Senior Center, 1 19 North Main Street, Liberty, New York, to hear oral and written
comments from concerned citizens on the 2026 Town of Liberty Pretiminary Budget.

On a motion by Councitperson John Lennon and seconded by Counci[member Bruce
Davidson, the Pubtic Hearing was called to order at 6:50 p.m.

No one wished to be heard, and no written comments were received.

Pubtic Hearing ctosed 6:59 p.m

Motion: Counci[member Bruce Davidson
Second: Councitmember John Lennon
3 AYES Carried

ADOPTION OF THE 2026 PRELIMINARY BUDGET

Motion: Councilmember Bruce Davidson
Second: Councitmember John Lennon
3 AYES Carried

The Town Board agreed to obtain bid specifications for instalting sptit units at Town Hatt.

Motion: Councitmember Dean Farrand
Second: Councilmember Bruce Davidson
3 AYES Carried

AD.,OURNMENT

There being no further business, the meeting was ad.iourned at 8:07 p.m.

Page 3l4

The Town Board adopted the 2026 Pretiminary Budget as presented.

BID SPECS-SPLIT UNITS IN TOWN HALL



Motion by: Councitmember Dean Farrand
Second by: Councitmember Bruce Davidson
3 Ayes Carried

Respectf utty Submitted,
Laurie Dutcher
Town Cterk - Town of Liberty
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TOWN OF LIBERTY-TOWN BOARD MEETING MINUTES

Date: Novembe t 17 , 2025

Time: 6:30 PM

Location: Senior Citizens Center, 120 North Main Street, Liberty, Ny 12754

Present: Supervisor Frank DeMayo, Councitmember Dean Farrand, Councitmember
john Lennon, Town Cterk Laurie Dutcher, Highway Superintendent Matt Dewitt,
Finance Director Cheryl Gerow.

Absent: Councitmember Vincent McPhittips, Councilmember Bruce Davidson

PLEDGE OF ALLEGIANCE

CALL TO ORDER

The meetingwas catted to order bySupervisor DeMayo at6:30 p.m., fotlowed bythe
Ptedge of Attegiance.

APPROVAL OF CORRESPONDENCE

The Town Board accepts the correspondence.

Motion by: Councitmember Dean Farrand

Second by: Councitmember John Lennon

3 Ayes CARRIED

APPROVAL OF MONTHLY REPORTS

The Town Board approves the foltowing monthLy reports for October 2025:

Town Cterk's Report 10/25

Revenue & Expense Report 10/25

Supervisor's Report 1 0/25

Motion by: Councitmember John Lennon

Second by: Councitmember Dean Farrand

3 Ayes CARRIED

APPROVAL OF AUDIT

The Town Board approves the fottowing audits:

October 2025 Abstract Ctaims: #1856-1979 totating $966,729.90
September 2025 Generat Ledger Abstract Ctaims: #325-350 totating $322,339.02
September 2025 Post Audit Ctaims: #1825-1855 totating $31 8,871 .44



Motion by: Councitmember Dean Farrand
Second by: Supervisor Frank DeMayo

3 Ayes CARRIED

WELL PUMP INVOICE - PARK & REC

The Town Board approves payment of the P&R invoice in the amount of $25,638.69
and enacts the 30-day ctause.

Motion by: Councilmember Dean Farrand

Second by: Supervisor Frank DeMayo

3 Ayes CARRIED

APPROVAL OF MINUTES

The Town Board approves the fottowing minutes as submitted by the Town Cterk:

'1016/25 Work Session

10/8/25 Budget Work Session #1

10/9/25 Budget Work Session #2

10/14125 Budget Work Session #3

10/21/25 Budget Work Session #4

10122125 Budget Work Session #5

1113125 Depaftment H ead Work Session

11/6125 Armed Security Bid Opening

1116/25 Janirotia[ Services Bid Opening

Motion by: Councitmember Dean Farrand

Second by: Counci[member John Lennon

3 Ayes CARRIED

BLAW KNOX PAVER - 2OO2

Motion authorizing the Highway Department to send the 2002 Knox paver out to bid.

Motion by: Councilmember Dean Farrand

Second by: Councilmember John Lennon

3 Ayes CARRIED

HIRE-ROBIN QUICK AS ACTING ASSESSOR-TABLED

HIRE - ALANA MCGINNESS

Motion to hire A[ana McGinness as part-time Cterk for Water and Sewer at

$24.06/hour pending pre-employment testing.



Motion by: Councitmember Dean Farrand
Second by: Councitmember John Lennon

3 AyeS CARRIED

TITLE CHANGE - TAMMY WILSON

I'4otion to change the title of Tammy Witson to Department Head.

Motion by: Councitmember Dean Farrand

Second by: Councitmember John Lennon

3 Ayes CARRIED

EMERGENCY EXPENDITURE - BOILER TANK

Motion to approve an emergency expenditure of $9,475 to reptace the Town Ha[[

boiter room tank.

Motion by: Councitmember Dean Farrand

Second by: Councitmember John Lennon

3 Ayes CARRIED

PEST CONTROL BID OPENING

Motion to set the bid opening for Pest Controt Services for December 4,2025 al
11:00 a.m. at the Town Cterk's Office.

Motion by: Supervisor Frank DeMayo

Second by: Councilmember Dean Farrand

3 Ayes CARRIED

DAVIS VISION CONTRACT RENEWAL

Motion to approve the contract renewal for Davis Vision at no increase.

Motion by: Supervisor Frank DeMayo

Second by: Councitmember John Lennon

3 Ayes CARRIED

UTILITY TRUCK PURCHASE - DODGE RAM 35OO

At a regutar meeting of the Town Board of the Town of Liberty, Sutlivan County, New

York, hetd at the Town of Liberty Senior Citizen's Center, 1 19 North Main Street,

Liberty, New York, in said Town, on the 17'h day of Novembet,2025 at 6:30 p.m.

prevaiting time.



The meeting was caled to order by Supervisor DeMayo and upon rott being

catted, the fottowing were:

PRESENT: Supervisor Frank DeMayo

Councitmember Dean Farrand

ABSENT: CouncitmemberVincentMcPhittips

Counci[member Bruce Davidson

The fottowing resotution was introduced by Councitmember Dean Farrand,

who moved its adoption, and seconded by Councilmember John Lennon, to wit:

A RESOLUTION AUTHORIZING THE PURCHASE OF A

NEW 2026 DODGE RAM 35OO UTILITY TRUCK FOR USE

BY THE TOWN OF LIBERTY WATER AND SEWER

DEPARTMENT, AT MAXIMUM ESTIMATED COST OF

$76,000.00, AND PAYMENT THEREFOR BY THE

EXPENDITURE OF THE SUM OF $76,OOO.OO FROM THE

TOWN OF LIBERry WATER AND SEWER MAJOR

EQUIPMENT CAPITAL RESERVE FUND.

BE lT RESOLVED, by the Town Board of the Town of Liberty, SutLivan County,

New York, as fotlows:

Section 1. The purchase of a new 2026 Dodge Ram 3500 Utitity Truck at a

maximum estimated cost of $76,000.00, and the expenditure of the sum of

$76,000.00 from the Town of Liberty Water and Sewer Major Equipment Capitat

Councitmember John Lennon



Reserve Fund to pay such maximum estimated cost is hereby authorized and

approved.

Section 2. The action authorized has been determined to constitute a Type

ll Action as def ined in 6 NYCRR 561 7.5(cX31) of the regutations promulgated

review is not required.

Section 3. The ptan for financing of such maximum estimated cost of

$76,000.00 is by the appropriation and expenditure of the sum of $76,000.00 from

Section 4. Within ten (10) days after the adoption of this resotution, the

Town Cterk shatt post on the Town sign board and pubtish in the Suttivan Collnly

Democrat, the officiat newspaper of the Town, a notice in conformance with the

requirements of Section 90 of the Town Law of the State of New York.

Section 5. This resotution is adopted subject to permissive referendum.

The question of the adoption of the foregoing resolution was duty put to a vote

on rotl catt, resutting as foltows:

Supervisor Frank DeMayo voting AYE

Councitperson Dean Farrand voting AYE

Councilperson Vincent McPhittips voting ABSENT

pursuant to the State Environmental Quatity Review Act, for which environmental

the Town of LibertyWater and Sewer Major Equipment Capitat Reserve Fund.



Councitperson John Lennon voting AyE

Councitperson Bruce Davidson voting ABSENT

The resolution was thereupon dectared duty adopted.

HIGHWAY SURPLUS EQUTPMENT BtDS

Motion to accept the Highway Department surptus equipment bids, a few items not
meeting reserve, offered to the high bidder at the reserve price.

Motion by: Councilmember John Lennon

Second by: Councilmember Dean Farrand

3 Ayes CARRIED

,ANITORIAL SERVICES BID

Motion to award the JanitoriaI Services bid to lntegrated Maintenance Sotution

Motion by: Councilmember Dean Farrand

Second by: Councitmember John Lennon

3 Ayes CARRIED

ARMED SECURITY SERVICES BID

Motion to award the Armed Security Services bid to Atlas Security Services, lnc.

Motion by: Councitmember John Lennon

Second by: Supervisor Frank DeMayo

3 Ayes CARRIED

Supervisor DeMayo advised the board that, in coordination with Detaware

Engineering and the Water and Sewer Department, the board has not reached a

finaI decision or documented approvaI on the ptan. Despite the contractor's c[aims

that everything is ready, the necessary procedures and documentation have not

been compteted. The contractor was instructed to fottow the board's estabtished
procedures before moving forward. Additionatty, there is no evidence of an

approved permit for the project, nor confirmation that the homeowners association
has given its approval-both of which are required before any work can commence.

PUBLIC PARTICIPATION

INDIAN LAKE SEWER PLAN



The board emphasized the importance of ensuring atl approvats are in ptace prior to
authorizing the project.

jACK BODOLOSKY & JEAN DERMER

This discussion revotves around a proposaI to honor [oca[ veterans and beautify the
Town of Liberty by instatting commemorative flags on street potes along Main
Street, particutarly between Route 17 and the traffic circles. The initiative aims to
both cetebrate veterans and enhance the visuaI appeat for those entering the town.

Key Points:

The banners woutd recognize locaI veterans and potentiatly first responders
if there aren't enough veterans or supporting businesses to reach the
minimum order of 35 ftags needed to fitt at[ avaitabte poles.
The project takes inspiration from simitar programs in neighboring towns,
where families or businesses sponsor f lags to honor individuats.
Existing ftags and signs in Liberty are described as faded and tattered, which
underscores the need for this fresh approach.
There are logisticaI considerations: prior permission was granted to hang
banners on these potes, but the new, [arger f lags might require additionat
approvals, especiatly since they woutd be doubte-sided and mounted higher.
The potes targeted for the project are set back from the road, reducing risk of
damage from vehictes-a probLem encountered with previous instattations.
The group acknowledges the need for outside assistance (from companies
[ike Ross E[ectric or American Etectric) to physicatty hang the banners, and
they want to ensure the project does not burden locaI government
resources.

The overat[ intent is to create a more wetcoming, patriotic entrance to Liberty,
reinforce the town's identity, and appropriatety honor those who have served the
community and the cou ntry.

Cora Edwards

I woutd also tike to take this opportunity to thank the highway department for the
outstanding condition of our roads. I have never seen so many roads so beautifulty
paved at this time of year. Your hard work is truty preparing us for the upcoming
winter.

To the Liberty Town Board:

ln the past, I have entered Into the pubtic record the tegitimate concerns I have
about the [ack of fotlowing estabtished procedures of the Liberty Ptanning Board.



I'm raising those concerns again tonight in tight of the decision to make the Liberty
Ptanning Board the Lead Agency for SEQRA for a deve[opment on Devany Road in
Swan Lake.

It has been my eye-witness experience that the manner in which the Ptanning Board
comptetes an EnvironmentaI Assessment Form (EAF) is superficial and cursory,
especiatty when it comes to traff ic studies, access to fire trucks, parking capacity,
suitabte infrastructure permits for water, sewer and etectricity.

The wording of the SEQRA review requires that a "hard took" is taken seriousty, not
just ticking a bunch of boxes on a form and determining that there is "no negative
impact" on those areas in question.

So by the time [and speculators ctear-cut properties without proper permits, such
as SWWP for storm water runoff or sufficient off-road parking, to name just two
negative impacts, it is too tate to undo, and the negative impacts are there for a[[ to

This sends a message to att residents that Liberty has a poticy of
"No permits, no problem," to quote a long-term Swan Lake resident.

What message does that send to attthe hard-working taxpayers of Libertywho tryto
fottow the rules and have to wait in tine to get permits white seeing tand specutators
just breeze past?

Without proper certification and specific training in how a SEQRA shoutd be
fottowed, the Liberty Planning Board shou[d absotutety NOT be tead agencyfor any
project that comes before it, tet atone give conditionaI approvaI when conditions
are not even fottowed, as has been the case with projects with the cemetery on
Shore Road, and previous projects with viotations at Horseshoe Lake and Devany
Road.

This is the time to put in ptace the guard rai[s - not after the fact, when it is too late.

RespectfuIty,
Cora Edwards
Swan Lake, NY 12783

BOARD DISCUSSION

Councitmember John Lennon

Had a couple of gtitches with the heat. Now tooking forward to moving onto better
things.



Congratulations were given to Sherri, Bruce, Troy, and Brian for their election
wins retated to the town.
Joanne and Care were recognized for earning the Resorts Wortd Workplace
Excettence Award for their work at a care facility, presented during the
annuaI Chamber Awards dinner.
The board received information about "Wheet the Wortd," an organization
dedicated to enhancing accessibitity for peopte with disabitities. The group

reviewed Creekside Park and found its future plans in tine with accessibitity
standards. This partnership is being inctuded in the apptication for the New
York Forward grant for the vittage.
The Town is again apptying for a $4.5 mittion New York Forward grant through
Empire State Development, marking the third year of such efforts. The town
has engaged in significant tobbying since Suttivan County has not yet
received this grant.
The Boy Scouts set up a food coltection bin in the town hatt tobby to support
tocaI food organizations facing high demand. Residents are encouraged to
contribute.

EXECUTIVE SESSION

Motion to enter Executive Session at 7:0'l p.m. to discuss personnel matters in the

Assessment Off ice.

Motion by: Supervisor Frank DeMayo

Second by: Counci[member Dean Farrand

3 Ayes CARRIED

OUT OF EXECUTIVE SESSION

The board came out of Executive Session at'l:47 p.m.

Motion by: Councitmember Dean Farrand

Second by: Councilmember John Lennon

3 Ayes CARRIED

ASSESSOR CLERK.PERSONAL DAYS

Motion to atlow Donna Wainman to carry over slx (6) personal days from 2025 to

2026.

Councitmember Dean Farrand

Had a coupte of things for the Executive Session.

Supervisor Frank DeMayo



Motion by: Councitmember Dean Farrand

Second by: Councitmember John Lennon

3 Ayes CARRIED

AD,lOURNMENT

There being no further business, the meeting was adjourned aI7i49 p.m.

Motion by: Supervisor Frank DeMayo

Second by: Councitmember John Lennon

3 Ayes CARRIED

Respectf utty Su bmitted,

Laurie Dutcher

Town Cterk - Town of Liberty
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The telms and conditions of this Request for Proposat wilt be incorporated into the resutting

agreement. Please have an authorized representative of your organization sign and date your

proposaI betow as acceptance of these terms and conditions. Unsigned bids witt not be

con ered for fi awa

Replesentative Signature
Derek Davis

Company Name

General Manager

Print Name

(_3_1Q 493J430 _
Tetephone Number

Titte
slack@slackchem. com

November 14 2025

E-maiI address

Date

Chrlmical Name l,ocation Cost pcr Gallon Cost pcr l)ruDl Cost pcr Bag

Sodium Hypochlorite
(liquid chlorine)

Stevensville
Water $4.85/Gallon xxxxxxxxxxxx xxxxxxxx

Sodium Hydroxide
(Caustic Soda)

Stevensville
Water xxxxxxxxxx

$3.99/Gallon
Plus S65.00 Orum xxxxxxxx

Sodium Hypochlorite
(liquid chlorine)

Sherwood
Well $4.85/Gallon xxxxxxxxxxxx xxxxxxxx

Sodium Hydroxide
(Caustic Soda) xxxxxxxxxx

$3.99/Gallon
Plus $65.00 Drum xxxxxxxx

Orthophosphate
Carus 8600 blend

Sherwood
Well xxxxxxxxxx

342# Drum
$1 .62t# xxxxxxxx

Sodium Hypochlorite
(liquid chlorine)

White Sulphur
Springs Water

$5.25lGallon xxxxxxxxxxxx xxxxxxxx
Orthophosphate
Carus 8600 blend

White Sulphur
Springs Water xxxxxxxxxx

342# Drum
$1.62l# xxxxxxxx

Orthophosphate
Carus 4200 blend
Sodium Aluminate

Stevensville
Water
Swan Lake
Sewer

xxxxxxxxxx

xxxxxxxxxx

378# Drum
$1 .77t# xxxxxxxx

S14.25lGallon
Plus $65.00 Drum xxxxxxxx

Industrial Grade
Sodium Bicarbonate

Loomis Sewer

Hanofee Park
Pool

xxxxxxxx
N/A

xxxxxxxxxxxx

$34.00/Bag

xxxxxxxx
Sodiurn Hypochlorite
(liquid chlorine)

$4.85/Gallon

Slack Chemical Company, lnc.

Our Mission Statement
We provide effective, transparent and responsible

municipal service that promotes the highest standard of life for our community,

Sherwood
Well
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A Great Place to Work, Live and Play

TOWNOTLIBERTY

NON-COLLUSION BID/PROPOSAL CERTIFICATE

The following statement is hereby made by the undersigned to accompany the sealed bid
by the undersigned.

The undersigned hereby certifies:

1. That the bid which is accompanied by this statement has been arrived at
without collusion with any seller of the same materials, and

2. That the contents ofths bid have not been communicated by the bidder or one
of its agents to any persons outside of the company.

Name of Company: Slack Chemical Company, lnc.

Address O"Box 30;4Q5 South Clinton St. Carthage NY 13619

Derek Davis

111.. General Manager

Our Mlsslon Statoment
We provide effective, transparcnt and responsible

municipal seNice that promotes the h,Shest stan dard of life for our community.

pu,.. November 'l 4, 2025


